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2.3 Promoting renewal through the organisational
culture

- HEl's self-assessment

Please briefly describe the procedures used by your HEI to promote the renewal of its activities.
Assess the functioning of these procedures.

Use the following sub-questions in your self-assessment, as applicable:

e How does the HEI support the establishment of an innovative organisational culture? How
are new, experimental activities monitored and utilised in the HEI?

e How does the HEI promote the use of competences and collaboration opportunities within
its higher education community?

e How does the HEI cooperate with its alumni? How has the cooperation with alumni been
improved?

e What forms of collaboration and co-development does the HEI have with regional, national
and international actors and networks?

e How does the HEI manage and update its collaboration networks?

Strengths Enhancement areas

XX XX
XX XX
XX XX
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culture

- Assessment of the audit team

Assess the functioning the procedures used by the HEI to promote the renewal of its activities.
Focus on the strengths, good practices and enhancement areas in the assessment.

Use the following sub-questions in your assessment, as applicable:

e How does the HEI support the establishment of an innovative organisational culture? How
are new, experimental activities monitored and utilised in the HEI?

e How does the HEI promote the use of competences and collaboration opportunities within
its higher education community?

* How does the HEI collaborate with its alumni? How has the collaboration with alumni been
improved?

e What forms of collaboration and co-development does the HEI have with regional, national
and international actors and networks?

e How does the HEI manage and update its collaboration networks?
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